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第二十三篇：Born to Win 生而为赢

BornBornBornBorn totototo WinWinWinWin

EachEachEachEach humanhumanhumanhuman beingbeingbeingbeing isisisis bornbornbornborn asasasas somethingsomethingsomethingsomething new,new,new,new, somethingsomethingsomethingsomething thatthatthatthat nevernevernevernever existedexistedexistedexisted beforebeforebeforebefore....
EachEachEachEach isisisis bornbornbornborn withwithwithwith thethethethe capacitycapacitycapacitycapacity totototo winwinwinwin atatatat life.life.life.life. EachEachEachEach personpersonpersonperson hashashashas aaaa uniqueuniqueuniqueunique waywaywayway ofofofof
seeing,seeing,seeing,seeing, hearing,hearing,hearing,hearing, touching,touching,touching,touching, tastingtastingtastingtasting andandandand thinking.thinking.thinking.thinking. EachEachEachEach hashashashas hishishishis orororor herherherher ownownownown uniqueuniqueuniqueunique
potentials---cappotentials---cappotentials---cappotentials---capabilitiesabilitiesabilitiesabilities andandandand limitations.limitations.limitations.limitations. EachEachEachEach cancancancan bebebebe aaaa significant,significant,significant,significant, thinking,thinking,thinking,thinking,
aware,aware,aware,aware, andandandand creativecreativecreativecreative being---abeing---abeing---abeing---a productiveproductiveproductiveproductive person,person,person,person, aaaa winner.winner.winner.winner.

TheTheTheThe wordwordwordword ““““winnerwinnerwinnerwinner”””” andandandand ““““loserloserloserloser”””” havehavehavehave manymanymanymany meanings.meanings.meanings.meanings. WhenWhenWhenWhen wewewewe referreferreferrefer totototo aaaa personpersonpersonperson
asasasas aaaa winner,winner,winner,winner, wewewewe dodododo notnotnotnot meanmeanmeanmean oneoneoneone whowhowhowho makesmakesmakesmakes someonesomeonesomeonesomeone elseelseelseelse lose.lose.lose.lose. ToToToTo us,us,us,us, aaaa winnerwinnerwinnerwinner isisisis
oneoneoneone whowhowhowho respondsrespondsrespondsresponds authenticallyauthenticallyauthenticallyauthentically bybybyby beingbeingbeingbeing credible,credible,credible,credible, trustworthy,trustworthy,trustworthy,trustworthy, responsive,responsive,responsive,responsive, andandandand
genuine,genuine,genuine,genuine, bothbothbothboth asasasas anananan individualindividualindividualindividual andandandand asasasas aaaa membermembermembermember ofofofof aaaa society.society.society.society.

WinnersWinnersWinnersWinners dodododo notnotnotnot dedicateddedicateddedicateddedicated theirtheirtheirtheir liveslivesliveslives totototo aaaa conceptconceptconceptconcept ofofofof whatwhatwhatwhat theytheytheythey imagineimagineimagineimagine theytheytheythey
shouldshouldshouldshould be;be;be;be; rather,rather,rather,rather, theytheytheythey areareareare themselvesthemselvesthemselvesthemselves andandandand asasasas suchsuchsuchsuch dodododo notnotnotnot useuseuseuse theirtheirtheirtheir energyenergyenergyenergy puttingputtingputtingputting
onononon aaaa performance,performance,performance,performance, maintainingmaintainingmaintainingmaintaining pretencepretencepretencepretence andandandand manipulatingmanipulatingmanipulatingmanipulating others.others.others.others. TheyTheyTheyThey areareareare
awareawareawareaware thatthatthatthat theretheretherethere isisisis aaaa ddddifferenceifferenceifferenceifference betweenbetweenbetweenbetween beingbeingbeingbeing lovinglovinglovingloving andandandand actingactingactingacting loving,loving,loving,loving, betweenbetweenbetweenbetween
beingbeingbeingbeing stupidstupidstupidstupid andandandand actingactingactingacting stupid,stupid,stupid,stupid, betweenbetweenbetweenbetween beingbeingbeingbeing knowledgeableknowledgeableknowledgeableknowledgeable andandandand actingactingactingacting
knowledgeable.knowledgeable.knowledgeable.knowledgeable. WinnersWinnersWinnersWinners dodododo notnotnotnot needneedneedneed totototo hidehidehidehide behindbehindbehindbehind aaaa mask.mask.mask.mask.

WinnersWinnersWinnersWinners areareareare notnotnotnot afraidafraidafraidafraid totototo dodododo theirtheirtheirtheir ownownownown thinkingthinkingthinkingthinking andandandand totototo useuseuseuse theirtheirtheirtheir ownownownown knowledge.knowledge.knowledge.knowledge.
TheyTheyTheyThey cancancancan separateseparateseparateseparate factsfactsfactsfacts fromfromfromfrom opinionsopinionsopinionsopinions andandandand dondondondon’’’’tttt pretendpretendpretendpretend totototo havehavehavehave allallallall thethethethe answers.answers.answers.answers.
TheyTheyTheyThey listenlistenlistenlisten totototo others,others,others,others, evaluateevaluateevaluateevaluate whatwhatwhatwhat theytheytheythey say,say,say,say, butbutbutbut comecomecomecome totototo theirtheirtheirtheir ownownownown conclusions.conclusions.conclusions.conclusions.
AlthoughAlthoughAlthoughAlthough winwinwinwinnersnersnersners cancancancan admireadmireadmireadmire andandandand respectrespectrespectrespect otherotherotherother people,people,people,people, theytheytheythey areareareare notnotnotnot totallytotallytotallytotally
defined,defined,defined,defined, demolished,demolished,demolished,demolished, bound,bound,bound,bound, orororor awedawedawedawedbybybyby them.them.them.them.

WinnersWinnersWinnersWinners dodododo notnotnotnot playplayplayplay ““““helplesshelplesshelplesshelpless””””,,,, nornornornor dodododo theytheytheythey playplayplayplay thethethethe blamingblamingblamingblaming game.game.game.game. Instead,Instead,Instead,Instead, theytheytheythey
assumeassumeassumeassume responsibilityresponsibilityresponsibilityresponsibility forforforfor theirtheirtheirtheir ownownownown lives.lives.lives.lives. TheyTheyTheyThey dondondondon’’’’tttt givegivegivegive othersothersothersothers aaaa falsefalsefalsefalse authorityauthorityauthorityauthority
overoveroverover them.them.them.them. WinnersWinnersWinnersWinners areareareare theirtheirtheirtheir ownownownown bossesbossesbossesbosses andandandand knowknowknowknow it.it.it.it.

AAAAwinnerwinnerwinnerwinner’’’’ssss timingtimingtimingtiming isisisis right.right.right.right. WinnersWinnersWinnersWinners respondrespondrespondrespond appropriatelyappropriatelyappropriatelyappropriately totototo thethethethe situation.situation.situation.situation. TheirTheirTheirTheir
responsesresponsesresponsesresponses areareareare relatedrelatedrelatedrelated totototo thethethethe messagemessagemessagemessage sentsentsentsent andandandand preservepreservepreservepreserve thethethethe significance,significance,significance,significance, worth,worth,worth,worth,
well-being,well-being,well-being,well-being, andandandand dignitydignitydignitydignity ofofofof thethethethe peoplepeoplepeoplepeople involved.involved.involved.involved. WinnersWinnersWinnersWinners knowknowknowknow thatthatthatthat forforforfor everythingeverythingeverythingeverything
theretheretherethere isisisis aaaa sssseasoneasoneasoneason andandandand forforforfor everyeveryeveryevery activityactivityactivityactivity aaaa time.time.time.time.

AlthoughAlthoughAlthoughAlthough winnerswinnerswinnerswinners cancancancan freelyfreelyfreelyfreely enjoyenjoyenjoyenjoy themselves,themselves,themselves,themselves, theytheytheythey cancancancan alsoalsoalsoalso postponepostponepostponepostpone enjoyment,enjoyment,enjoyment,enjoyment,
cancancancan disciplinedisciplinedisciplinediscipline themselvesthemselvesthemselvesthemselves inininin thethethethe presentpresentpresentpresent totototo enhanceenhanceenhanceenhance theirtheirtheirtheir enjoymentenjoymentenjoymentenjoyment inininin thethethethe future.future.future.future.
WinnersWinnersWinnersWinners areareareare notnotnotnot afraidafraidafraidafraid totototo gogogogo afterafterafterafter whatwhatwhatwhat hehehehe wants,wants,wants,wants, butbutbutbut theytheytheythey dodododo sosososo inininin properproperproperproper ways.ways.ways.ways.
WinnersWinnersWinnersWinners dodododo notnotnotnot getgetgetget theirtheirtheirtheir securitysecuritysecuritysecurity bybybyby controllingcontrollingcontrollingcontrolling others.others.others.others. TheyTheyTheyThey dodododo notnotnotnot setsetsetset
themselvesthemselvesthemselvesthemselvesupupupup totototo lose.lose.lose.lose.

AAAAwinnerwinnerwinnerwinner carescarescarescares aboutaboutaboutabout thethethethe worldworldworldworld andandandand itsitsitsits peoples.peoples.peoples.peoples. AAAA winnerwinnerwinnerwinner isisisis notnotnotnot isolatedisolatedisolatedisolated fromfromfromfrom thethethethe
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generalgeneralgeneralgeneral problemsproblemsproblemsproblems ofofofof society,society,society,society, butbutbutbut isisisis concerned,concerned,concerned,concerned, compassionate,compassionate,compassionate,compassionate, andandandand committedcommittedcommittedcommitted totototo
improv ingimprov ingimprov ingimprov ing thethethethe qualityqualityqualityquality ofofofof life.life.life.life. EvenEvenEvenEven inininin thethethethe facefacefaceface ofofofof nationalnationalnationalnational andandandand internationalinternationalinternationalinternational
adversity,adversity,adversity,adversity, aaaa winnerwinnerwinnerwinner’’’’ssss self-imageself-imageself-imageself-image isisisis notnotnotnot oneoneoneone ofofofof aaaa powerlesspowerlesspowerlesspowerless individual.individual.individual.individual. AAAA winnerwinnerwinnerwinner
worksworksworksworks totototo makemakemakemake thethethethe worldworldworldworld aaaa betterbetterbetterbetter place.place.place.place.

译文：

生而为赢

人皆生而为新，为前所未有之所存在；人皆生而能赢。人皆有其特立独行之

方式去审视，聆听，触摸，品味及思考，因而都具备独特潜质 -能力和局限。人

皆能举足轻重，思虑明达，洞察秋毫，富有创意，成就功业。

“成者”与“败者”含义颇多。谈及成者我们并非指令他人失意之人。对我

们而言，成者必为人守信，值得信赖，有求必应，态度诚恳，或为个人，或为社

会一员皆能以真诚回应他人。

成者行事并不拘泥于某种信条，即便是他们认为应为其奉献一生的理念；而

是本色行事，所以并不把精力用来表演，保持伪装或操控他人。他们明了爱与装

家，愚蠢与装傻，博学与卖弄之间迥然有别。成者无须藏于面具之后。

成者敢于利用所学，独立思考，区分事实与观点，且并不佯装通晓所有答案 。

他们倾听，权衡他人意见，但能得出自己的结论。尽管他们尊重，敬佩他们，但

并不为他们所局限，所推翻，所束缚，也不对他人敬若神灵。

成者既不佯装“无助”，亦不抱怨他人。相反，他们对人生总是独担责任，

也不以权威姿态凌驾他人之上。他们主宰自己，而且能意识到这点。

成者善于审时度势，随机应变。他们对所接受的信息做出回应，维护当事人

的利益，康乐和尊严。成者深知成一事要看好时节，行一事要把握时机。

尽管成者可以自由享乐，但他更知如何推迟享乐，适时自律，以期将来乐趣

更盛。成者并不忌惮追求所想，但取之有道，也并不靠控制他们而获取安然之感 。

他们总是使自己立于不败。

成者心忧天下，并不孤立尘世弊病之外，而是置身事内，满腔热情，致力于

改善民生。即使面对民族，国家之危亡，成者亦非无力回天之个体。他总是努力

令世界更好。
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