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第八篇：The Road to Success 成功之道

TheTheTheThe RoadRoadRoadRoad totototo SuccessSuccessSuccessSuccess

ItItItIt isisisis wellwellwellwell thatthatthatthat youngyoungyoungyoung menmenmenmen shouldshouldshouldshould beginbeginbeginbegin atatatat thethethethe beginningbeginningbeginningbeginning andandandand occupyoccupyoccupyoccupy thethethethe mostmostmostmost
subordinatesubordinatesubordinatesubordinate positions.positions.positions.positions. ManyManyManyMany ofofofof thethethethe leadingleadingleadingleading businessmenbusinessmenbusinessmenbusinessmen ofofofof PittsburghPittsburghPittsburghPittsburgh hadhadhadhad aaaa
seriousseriousseriousserious responsibilityresponsibilityresponsibilityresponsibility thrustthrustthrustthrust uponuponuponupon themthemthemthem atatatat thethethethe veryveryveryvery thresholdthresholdthresholdthreshold ofofofof theirtheirtheirtheir career.career.career.career.
TheyTheyTheyThey werewerewerewere introducedintroducedintroducedintroduced totototo tttthehehehe broom,broom,broom,broom, andandandand spentspentspentspent thethethethe firstfirstfirstfirst hourshourshourshours ofofofof theirtheirtheirtheir businessbusinessbusinessbusiness
liveslivesliveslives sweepingsweepingsweepingsweeping outoutoutout thethethethe office.office.office.office. IIII noticenoticenoticenotice wewewewe havehavehavehave janitorsjanitorsjanitorsjanitors andandandand janitressesjanitressesjanitressesjanitresses nownownownow inininin
offices,offices,offices,offices, andandandand ourourourour youngyoungyoungyoung menmenmenmen unfortunatelyunfortunatelyunfortunatelyunfortunately missmissmissmiss thatthatthatthat salutarysalutarysalutarysalutary branchbranchbranchbranch ofofofof businessbusinessbusinessbusiness
education.education.education.education. ButButButBut ifififif bybybyby chancechancechancechance thethethethe professionprofessionprofessionprofessionalalalal sweepersweepersweepersweeper isisisis absentabsentabsentabsent anyanyanyany morning,morning,morning,morning, thethethethe
boyboyboyboy whowhowhowho hashashashas thethethethe geniusgeniusgeniusgenius ofofofof thethethethe futurefuturefuturefuture partnerpartnerpartnerpartner inininin himhimhimhim willwillwillwill notnotnotnot hesitatehesitatehesitatehesitate totototo trytrytrytry hishishishis
handhandhandhand atatatat thethethethe broom.broom.broom.broom. ItItItIt doesdoesdoesdoes notnotnotnot hurthurthurthurt thethethethe newestnewestnewestnewest comercomercomercomer totototo sweepsweepsweepsweep outoutoutout thethethethe officeofficeofficeoffice ifififif
necessary.necessary.necessary.necessary. IIII waswaswaswas oneoneoneone ofofofof thosethosethosethose sweeperssweeperssweeperssweepers myself.myself.myself.myself.

AssumingAssumingAssumingAssuming thatthatthatthat youyouyouyou havehavehavehave allallallall obtainedobtainedobtainedobtained employmentemploymentemploymentemployment andandandand areareareare fairlyfairlyfairlyfairly started,started,started,started, mymymymy
adviceadviceadviceadvice totototo youyouyouyou isisisis ““““aimaimaimaim highhighhighhigh””””.... IIII wouldwouldwouldwould notnotnotnot givegivegivegive aaaa figfigfigfig forforforfor thethethethe youngyoungyoungyoung manmanmanman whowhowhowho doesdoesdoesdoes
notnotnotnot alreadyalreadyalreadyalready seeseeseesee himselfhimselfhimselfhimself thethethethe partnerpartnerpartnerpartner orororor thethethethe headheadheadhead ofofofof anananan importantimportantimportantimportant firm.firm.firm.firm. DoDoDoDonotnotnotnot restrestrestrest
contentcontentcontentcontent forforforfor aaaa momentmomentmomentmoment inininin youryouryouryour thoughtsthoughtsthoughtsthoughts asasasas headheadheadhead clerk,clerk,clerk,clerk, orororor foreman,foreman,foreman,foreman, orororor generalgeneralgeneralgeneral
managermanagermanagermanager inininin anyanyanyany concern,concern,concern,concern, nononono mattermattermattermatter howhowhowhow extensive.extensive.extensive.extensive. SaySaySaySay totototo yourself,yourself,yourself,yourself, ““““MyMyMyMyplaceplaceplaceplace isisisis
atatatat thethethethe top.top.top.top.”””” BeBeBeBe kingkingkingking inininin youryouryouryour dreams.dreams.dreams.dreams.

AndAndAndAnd herehereherehere isisisis thethethethe primeprimeprimeprime conditionconditionconditioncondition ofofofof success,success,success,success, thethethethe greatgreatgreatgreat secret:secret:secret:secret: concentrateconcentrateconcentrateconcentrate youryouryouryour
energy,energy,energy,energy, thought,thought,thought,thought, andandandand capitalcapitalcapitalcapital exclusivelyexclusivelyexclusivelyexclusively uponuponuponupon thethethethe businessbusinessbusinessbusiness inininin whichwhichwhichwhich youyouyouyou areareareare
engaged.engaged.engaged.engaged. HavingHavingHavingHaving begunbegunbegunbegun inininin oneoneoneone line,line,line,line, resolveresolveresolveresolve totototo fightfightfightfight itititit outoutoutout onononon thatthatthatthat line,line,line,line, totototo leadleadleadlead inininin it,it,it,it,
adoptadoptadoptadopt everyeveryeveryevery improvement,improvement,improvement,improvement, havehavehavehave thethethethe bestbestbestbest machinery,machinery,machinery,machinery, andandandand knowknowknowknow thethethethe mostmostmostmost aboutaboutaboutabout it.it.it.it.
TheTheTheThe concernsconcernsconcernsconcerns whichwhichwhichwhich failfailfailfail areareareare thosethosethosethose whichwhichwhichwhich havehavehavehave scatteredscatteredscatteredscattered theirtheirtheirtheir capital,capital,capital,capital, whichwhichwhichwhich
meansmeansmeansmeans thatthatthatthat theytheytheythey havehavehavehave scatteredscatteredscatteredscattered theirtheirtheirtheir brainsbrainsbrainsbrains also.also.also.also. TheyTheyTheyThey havehavehavehave investmentsinvestmentsinvestmentsinvestments inininin this,this,this,this,
orororor that,that,that,that, orororor thethethethe other,other,other,other, herehereherehere there,there,there,there, andandandand everywhere.everywhere.everywhere.everywhere. ““““DonDonDonDon’’’’tttt putputputput allallallall youryouryouryour eggseggseggseggs inininin oneoneoneone
basket.basket.basket.basket.”””” isisisis allallallall wrong.wrong.wrong.wrong. IIII telltelltelltell youyouyouyou totototo ““““putputputput allallallall youryouryouryour eggseggseggseggs inininin oneoneoneone basket,basket,basket,basket, andandandand thenthenthenthen
watchwatchwatchwatch thatthatthatthat basket.basket.basket.basket.”””” LookLookLookLook roundroundroundround youyouyouyou andandandand taketaketaketake notice,notice,notice,notice, menmenmenmen whowhowhowho dodododo thatthatthatthat notnotnotnot oftenoftenoftenoften
fail.fail.fail.fail. ItItItIt isisisis easyeasyeasyeasy totototo watchwatchwatchwatch andandandand carrycarrycarrycarry thethethethe oneoneoneone basket.basket.basket.basket. ItItItIt isisisis tryingtryingtryingtrying totototo carrycarrycarrycarry tootootootoo manymanymanymany
basketsbasketsbasketsbaskets thatthatthatthat breaksbreaksbreaksbreaks mostmostmostmost eggseggseggseggs inininin thisthisthisthis country.country.country.country. HeHeHeHe whowhowhowho carriescarriescarriescarries threethreethreethree basketsbasketsbasketsbaskets mustmustmustmust
putputputput oneoneoneone onononon hishishishis head,head,head,head, whichwhichwhichwhich isisisis aptaptaptapt totototo tumbletumbletumbletumble andandandand triptriptriptrip himhimhimhim up.up.up.up. OneOneOneOne faultfaultfaultfault ofofofof thethethethe
AmericanAmericanAmericanAmerican businessmanbusinessmanbusinessmanbusinessman isisisis lacklacklacklack ofofofof concentration.concentration.concentration.concentration.

ToToToTo summarizesummarizesummarizesummarize whatwhatwhatwhat IIII havehavehavehave said:said:said:said: aimaimaimaim forforforfor thethethethe highest;highest;highest;highest; nevernevernevernever enterenterenterenter aaaa barbarbarbar room;room;room;room; dodododo
notnotnotnot touchtouchtouchtouch liquor,liquor,liquor,liquor, orororor ifififif atatatat allallallall onlyonlyonlyonly atatatat meals;meals;meals;meals; nevernevernevernever speculate;speculate;speculate;speculate; nevernevernevernever indorseindorseindorseindorse beyondbeyondbeyondbeyond
youryouryouryour surplussurplussurplussurplus cashcashcashcash fund;fund;fund;fund; makemakemakemake thethethethe firmfirmfirmfirm’’’’ssss interestinterestinterestinterest yours;yours;yours;yours; breakbreakbreakbreak ordersordersordersorders alwaysalwaysalwaysalways totototo
savesavesavesave owners;owners;owners;owners; concentrate;concentrate;concentrate;concentrate; putputputput allallallall youryouryouryour eggseggseggseggs inininin oneoneoneone basket,basket,basket,basket, andandandand watchwatchwatchwatch thatthatthatthat basket;basket;basket;basket;
expenditureexpenditureexpenditureexpenditure alwaysalwaysalwaysalways withinwithinwithinwithin revenue;revenue;revenue;revenue; lastly,lastly,lastly,lastly, bebebebe notnotnotnot impatient,impatient,impatient,impatient, forforforfor asasasas EmersonEmersonEmersonEmerson says,says,says,says,
““““nononono oneoneoneone cancancancan cheatcheatcheatcheat youyouyouyou outoutoutout ofofofof ultimateultimateultimateultimate successsuccesssuccesssuccess butbutbutbut yourselves.yourselves.yourselves.yourselves.””””
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译文：

成功之道

年轻人创业之初，应该从最底层干起，这是件好事。匹兹保有很多商业巨

头，在他们创业之初，都肩负过“重任”：他们以扫帚相伴，以打扫办公室的方

式度过了他们商业生涯中最初的时光。我注意到我们现在办公室里都有工友，于

是年轻人就不幸错过了商业教育中这个有益的环节。如果碰巧哪天上午专职扫地

的工友没有来，某个具有未来合伙人气质的年轻人会毫不犹豫地试着拿起扫帚。

在必要时新来的员工扫扫地也无妨，不会因为而有什么损失。我自己就曾经扫过

地。

假如你已经被录用，并且有了一个良好的开端，我对你的建议是：要志存

高远。一个年轻人，如果不把自己想象成一家大公司未来的老板或者是合伙人，

那我会对他不屑一顾。不论职位有多高，你的内心都不要满足于做一个总管，领

班或者总经理。要对自己说：我要迈向顶尖！要做就做你梦想中的国王！

成功的首要条件和最大秘诀就是：把你的精力，思想和资本全都集中在你

正从事的事业上。一旦开始从事某种职业，就要下定决心在那一领域闯出一片天

地来；做这一行的领导人物，采纳每一点改进之心，采用最优良的设备，对专业

知识熟稔于心。

一些公司的失败就在于他们分散了资金，因为这就意味着分散了他们的精

力。他们向这方面投资，又向那方面投资；在这里投资，在那里投资，到处都投

资。“不要把所有的鸡蛋放在一个篮子里”的说法大错特错。我要对你说：“把

所有的鸡蛋都放在一个篮子里，然后小心地看好那个篮子。”看看你周围，你会

注意到：这么做的人其实很少失败。看管和携带一个篮子并不太难。人们总是试

图提很多篮子，所以才打破这个国家的大部分鸡蛋。提三个篮子的人，必须把一

个顶在头上，而这个篮子很可能倒下来，把他自己绊倒。美国商人的一个缺点就

是不够专注。

把我的话归纳一下：要志存高远；不要出入酒吧；要滴酒不沾，或要喝也

只在用餐时喝少许；不要做投机买卖；不要寅吃卯粮；要把公司的利益当作自己

的利益；取消订货的目的永远是为了挽救货主；要专注；要把所有的鸡蛋放在一

个篮子里，然后小心地看好它；要量入为出；最后，要有耐心，正如爱默生所言 ，

“谁都无法阻止你最终成功，除非你自己承认自己失败。”
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