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S/M:we need to discuss our work plan for next year . Abby, did you prepare a list of action items?

Abby:yes.does everyone have a copy?it's only a draft,so i would appreciate any feedback before i forward it to the other departments.

Brian:i see that expanding our product line tops the list of priorities. although product development is important .i also think we need to find ways of upgrading our distribution network.

S/M;i've asked the marketing department to follow up on that. i intend to incorporate some of their suggestions into the work plan before we submit the final report.

Chris: we should also brainstorm with the folks in advertising to make sure that our target audience is getting the message.

Brain:we'll have to be carefull about how we present our ideas.those creative types can be awfully sensitive.

Abby:i will speak with the assistant director in the advertising department. we have a good working relationship,and i think she will be receptive to our ideas

S/M:good.let's move on
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